
  genesee county parks & RECREATION COMMISSION minutes

The semi-monthly meeting of the Genesee County Parks & Recreation Commission was held on Thursday, November 18, 2010 in the Harris Auditorium of the Genesee County Administration Building, 1101 Beach Street, Flint MI.
MEMBERS PRESENT:, President Joe Krapohl, Vice President Jim Washington, Archie Bailey, Gayle Reed, Mike Keeler, Ted Henry, Cloyce Dickerson, Secretary Bill Lucas
MEMBERS ABSENT: Jeff Wright, Patrick Gleason
STAFF PRESENT:  Amy McMillan, Director; Ron Walker, Deputy Director; Nancy Edwards, Recreation Programmer; Leisa Gagne, Finance Officer; Deborah Wilkes, Secretary 
OTHERS PRESENT:  Brian Barkey, Legal Counsel; Karen Cassels, Mary Jane Oudendyke, Chris Miller.
(1)  Call To Order  
President Krapohl presided over the meeting and called the meeting to order at 10:06 a.m. 
(2)
Opportunity for the Public to Address the Commission 

President Krapohl asked if there is anyone who wishes to address the Commission.  According to Commission rules, there is a three minute time limit for anyone wishing to address the commission. 
Karen Cassels, 1412 Hasler Lake Road, Lapeer Michigan resident, and Cummings Center trail rider, spoke about a problem she had when encountering a man who was training his musher team.  She would like to propose separating hours that mushers and horse riders use the Cummings Center for the safety of riders, walkers and families. She would also like to see the sign amended to state that mushers are using the facility or specific hours they are allowed.  The musher was breaking rules of using an ORV with a mush team and was rude. 
(3)
Consent Agenda
Discussion:  President Krapohl asked if any of the commissioners wished to remove any items from the consent agenda for further discussion.  No items were removed from the consent agenda.


Action Taken:  



Motion by Commissioner Lucas


Supported by Commissioner Washington
Motion and support for approval of the consent agenda items.
Roll Call:  

Yeas:    Bailey, Henry, Lucas, Washington, Reed, Keeler, Dickerson, Krapohl


Nays:    None
 
Absent: Commissioners Wright and Gleason are absent


 MOTION CARRIED 8-0
(4)    REPORT FROM LEGAL COUNSEL

Legal Counsel has no report.
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(5)    DIRECTOR’S REPORT
A.  Halloween Program Wrap-up  
We had an extraordinary year.  Attendance was up 17% from 2009.  All the final bills are not in but it appears we have met our goals set for this event as it is our first big indicator of our financial health in our fiscal year.  We are encouraged the way staff has handled the expense side of the event.  We survey our customers during the program and we have less than 20 complaints received and we have all good news from the Halloween program.  We address all the people who have concerns, and some who have compliments, or questions.

B. 2010-11 Park Hours and Rates


No recommendations for increases in fees are being made for 2010-11 year.  A grant from the 
C.S. Mott Foundation has filled the hole to continue to operate as we did in the last fiscal year.  
Because the economy is so difficult for our residents of Genesee County and out-of-town visitors 
we are trying to keep our rates the same.  With prices going up everywhere else it is nice to be 
able to keep the parks affordable.  Only dates have changed for operations.



Action Taken:  


Motion by Commissioner Washington


Supported by Commissioner Keeler
 Motion and support for approval of 2010-11 Park Hours and Rates.
Yeas:    Washington, Henry, Bailey, Krapohl, Dickerson, Keeler, Lucas, Reed


Nays:    None
 
Absent: Commissioners Wright and Gleason 
MOTION CARRIED 8-0
C.  Late season bow hunting.  
 
As of Monday this week we had 60 people qualify for the late season bow hunting at the 
Cummings Center.  This hunt will be held each Monday and Tuesday (8 days total) in the month 
of December.  Rangers have talked to some Cummings Center users, including trail riders, and 
neighbors about the hunt and so far the response has been positive and there has not been 
a single concern or complaint to the office or rangers.  We are providing a new opportunity for 
park users and managing the environment so as not to crowd out other park users.  We’ll report 
back during the December meeting to update the commission.

D.  For-Mar Nature Preserve & Arboretum Pedestrian Bridge

Debbie Gray has edited the video and did a terrific job for us to view today. The bridge has 
arrived and it was incredibly exciting to see it delivered and put in place.  This project was 
funded by the C.S. Mott Foundation.  The path to get the bridge to its final location is not very 
wide, a few branches were damaged, but no trees were taken down to accommodate the 
delivery.  This bridge weighs approximately 25,000 lbs. and was gently guided into place by two 
cranes with what looked like two tow straps and a rope. The placement went very smoothly.  
The engineers from Rowe Engineering were also present to see the bridge placed.

Without this bridge there was a significant amount of the Preserve that has not been available 
for about 4 years, so school groups, hikers and other visitors will have access to the entire area 
of the Preserve.  The bridge was built with specifications making it easily available for visitors 
with mobility impairments.  
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You’ll be getting an invitation for the bridge ribbon-cutting ceremony on Saturday, December 4 
at the For-Mar Holiday Walk. The ribbon ceremony will begin between 4:30 and 5pm.  In the 
spring we’ll have a dedication of the bridge with a plaque to acknowledge the C. S. Mott 
Foundation contribution to this project.
(6) OTHER BUSINESS
 
President Krapohl attended the breakfast where the Athena Award nominees were introduced. 
There are some very high quality nominees but we feel we have an equally strong candidate for 
the award.  There is still an opportunity to attend the December 2 dinner.  Contact either the 
Chamber of Commerce or President Krapohl for reservations.      


President Krapohl told the trail riders in attendance that he will ask the director to report back 
to the commissioners during the December meeting about the incident at the Cummings 
Center.  He further reiterated that the Cummings Center is a multi-use facility, and it is posted 
as such, and unfortunately when there are violations in the parks we don’t have a ranger there 
to observe everybody at all times, but when calls and complaints come in, we do respond and 
issue citations.  It is a zero tolerance when it comes to violating park rules.
(7)    OPPORTUNITY FOR COMMISSIONERS TO ADDRESS THE COMMISSION

Commissioner Keeler asked the commission to reconsider the rules at For-Mar regarding cross-
country skiing conditions. Skis are flat on the bottom and do not cause erosion.  Skiers know 
when they can and cannot ski and ski equipment is expensive and if conditions are not good 
they will not attempt to ski (and risk damage to their equipment).


Ms. McMillan said it was discussed briefly last year after Mr. Keeler’s request and we will bring it 
back as a discussion item on the agenda at the December 9th meeting at Crossroads Village.

Commissioner Reed asked if the County Board of Commissioners funds any of our Parks 
programs or operations.  

Ms. McMillan said the Parks receives no general fund money.

Commissioner Reed continued by saying she is confused about the Board’s concern about the 
Mott Foundation grant the Parks received.  There was discussion by Commissioner Gadola about 
a policy of departments to notify the BOC about the possibility of receiving grants prior to the 
adoption of 
budgets. She saw no reason why the grant should be of concern if we do not 
receive any general funds.


Ms. McMillan said she had not heard that there was any concern about grant funds. She 
continued to say that we are notorious in the manner in which we inform people that we are 
pursuing funds. The Parks have been asked questions about inter-governmental charges.  We do 
not contract for services through the county for MIS, legal counsel, insurances, some human 
resources, and we do some in-kind work with human resources.  We are very independent of 
many inter-governmental services.

Commissioner Henry said it may be talks about in-house services.


President Krapohl said that parent committee is the Public Works Committee and we get 
feedback from that committee and if there is any concern Ms. McMillan would be put in the loop 
if there was a concern.


Commissioner Washington said the Parks commission is a viable professional organization that 
does well and has found ways and methods of surviving without arguing or debating with other 
departments.  He can see that when that much money flows into an organization somebody 
wants to know how it happened, what did you do, and why did we get it. We’ve had 
discussions about accommodation tax and what we should have and what we don’t deserve and 
as we 
continue to move forward as a viable entity and there may be other requests of us.  He 
echoed what the director said about the open communications about grants, we have nothing to 
hide, no hidden agendas and no games to play.

(8)
OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE COMMISSION 

President Krapohl offered anyone from the public another opportunity to address the 
commission. No one addressed the commission. 


Ms. Oudendyke of Metamora spoke about the same incident at the Cummings Center regarding 
the man training his mush dogs.  She said that she would like to see times and days of the week 
narrowed to 8-10 am or 10-12 (alternating days) in the morning Monday thru Thursday, to when 
mushers can be in the Cummings Center. That would leave the rest of the time for walkers, 
bikers, horse riders to be free of the mushers.

Commissioner Krapohl said the other park users, mushers, bikers, hikers also have the same 
request for access at specific times to themselves, and they may want to restrict horse riders 
and this is a multi-use facility and we try to accommodate as many of our taxpayers as we can.  
The director will bring back a report to the commission.


In the meantime, while this incident is being explored, Ms. McMillan suggested they ride at 
Elba Equestrian Center which may be a better alternative place to ride. Elba is restricted to horse 
riders and hikers only.  Even mountain bikes are not allowed.  In the interim, if you wish to 
avoid other park users, they may want to use this area.  Richfield Park is also a good alternative 
area to ride.

 (9)   ADJOURNMENT  

With no objections made, President Krapohl adjourned the meeting at 10:42 a.m. 
Recorded and transcribed by:  Deborah Wilkes, Secretary             
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